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Gloucestershire Archery Society 

Minutes of the Annual General Meeting  

Sunday 18h November 2018 

Cheltenham Civil Service Club 

The meeting opened at 14.00 

Present: President, Denise Bunce, Chairman Richard Jones, Treasurer Francesca Hawker, 
Secretary Adrian Gifkins, Senior Indoor Tournament Organizer Edward Kain, Clout 
OrganiserAmandaCale, and members from Cheltenham Archers, Black and Gold Archers, 
Cleve Archers, Great Rissington Archers, Deer Park Archers Ltd Fast and Loose Archers, 
Tockington Archers, Tyndale Archers and Keynsham Archers 

1. APOLOGIES FOR ABSENCE 

Apologies: Mike Addis,Tim Cale, Graham Kent, Martin Tucker, Viki Ellis,Alexandra Miller 
andAndy Cram. 

2. MINUTES OF THE LAST ANNUAL GENERAL MEETING 

It was proposed by Ginger Parker, seconded by Carol Williams that the minutes, with minor 
typographical correction, of the last AGM held on 19th November 2017be accepted as an 
accurate record. 

Passed unanimously. 

3. Matters Arising 

Nil. 

4. Reports 

4.1 Chairman’s Report 

The management committee has held three off meeting during the year 10 Jan, 7 March, 26 
Sept. 

The dates of these meetings are published, they are open meetings, and any affiliated county 
member is invited to attend. I would again urge all clubs to send a representative to these 
meetings, as without a representative, of at least four clubs, we cannot vote on any proposals. 

The county held six of county championships during the year since the last AGM, Junior indoor 
26 November, Indoor Championships 11 March the Field 9 June, Outdoor Championships 19 
August, Clout 2 September, and junior outdoor 15 Sept. I would like to thank the individual 
organisers of these event, and especially Deer Park archers who hosted most of them. 

We had our annual match with Worcester on 13 May, thanks to the team and the organiser. 
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The management committee has been working at different tasks to keep the wheels turning, 
and I thank them all. I would like to thank Adrian and Francesca especially for the extra work 
she has done this year. 

The Lacey Trophy, as you probably know, the original trophy (a miniature bow) made by Tony 
(slim) Lacey, has unfortunately been mislaid (lost). The New Lacey Trophy (the tankard, inscribe 
The Lacey Trophy) has been approved by Tony Lacey. 

Please look after any county trophies that are won. Most are named after a former county 
dignitary. 

We again won the GWAS Junior intercounty shoot, held at Yeovil this year. Our archers won all 
categories, (other than Longbow), so well done to all. 

We did manage to get a team together to shoot at the senior inter counties, but it seems to be 
getting harder every year. It used to be considered a privilege to be asked to represent the 
county, but now it seems other tournaments are considered more important. 

There are a number of our county archers now on some form of AGB training squad, well done, 
keep shooting well. Not only archers Steph and Dan have been drafted in on the coaching side, 
also well done, keep up your good work. 

4.2 Secretary’s Report 

There is not a great deal that I can add to Richards report, and I would probably be in danger of 
clashing with other members reports. On the whole it has been a relatively quiet year and there 
have been no major issues. 

I have requested that clubs send me the membership number for each club. According to 
Archery GB there are a total of 24 individual clubs, I have only received numbers from 12 clubs. 
This indicates a total of 905 members. 

Looking on the A.G.B. Sports 80 Database it list 808 Gloucestershire members registered with 
A.G.B.   

 

Senior 
Under 

25 
Junior 

Dis 
Senior 

Dis 
Junior 

Associate 
Non 

Shooting 
Hon Total 

556 18 254 51 2 14 6 4 905 

In response to last year’s A.G.M. the management committee produced a set of objective for 
2018 to enable the management team to interact more with the county clubs. I will not go into 
this in detail as will be covered by the Club Development Coordinator. 

4.3 Treasurer’s Report 

The balance sheet was distributed at the meeting and forms part of these minutes and can be 
seen on request. 

It was proposed by Ginger Parker, seconded by Carol Williams. 

Passed unanimously. 
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4.4 Tournament Organisers' Reports 

4.4.1 Senior Indoor 

There was a good turnout and there was no resistance to the £12 fee per session, no records 
were broken. We have decided to move the venue for 2019 to Cheltenham as GL1 were proving 
to be very uncooperative as they had double booked the hall and had people coming in before 
we had finished the tournament. Roger Crang proposed a vote of thanks to Edward as he is  

4.4.2 Friendly, Senior County Outdoor, Junior County Outdoor andJunior County 
Indoor 

Roger Crang said that it seemed logical to combine these reports into one report as there are 
common elements. All tournaments were run successfully and all had good feedback on venue 
and organisation except for the county friendly. All had sufficient participation and all had a 
small number of Gloucestershire Clubs represented and all had excellent feedback on the team 
trophies. Both indoor events were fully subscribed.  

Looking ahead to 2019 to the Senior Indoor there is improvement in both the cost, parking and 
general facilities as arranged by Edward. The 2019 County Friendly will be hosted by 
Worcestershire. The Outdoor County Senior and Junior Championships will be combined and 
run as a World Archery 1440 with Metrics on the 30th June, record status confirmed. The Junior 
Indoor Championship will continue as existing and will take place 24th November, record status 
confirmed.  

4.4.3 Clout 

Tyndale Archers hosted the County Clout at Katharine Lady Berkeley School on 
Sunday, September 2nd. 

Entries were slightly increased this year, with 32 archers taking part from different 
counties. There were mostly senior archers, but there were 6 juniors in attendance. 
There were 4 Gloucestershire clubs represented. The weather conditions were good for 
the day with sunshine. 

Tyndale made a profit on the raffle and refreshments, so a good day. 

Thanks to Mavis Reynolds, who stood in for the Gloucestershire Lady Paramount 
Thanks also to Richard, Adrian and Malcolm our 3 Judges. 

The provisional date for 2019 is Sunday, September 1st. In an attempt to encourage 
more archers to take part in clout a training session, to be organised by Tyndale, 

4.5 County Coaching Officer 

The county has 59 coaches made up of 48 Level 1, 8 Level 2, 2 Senior and 1 Junior, We have 
had 12 new coached this year, at the moment we have 4 clubs without any coaches.  We are 
locking across for volunteers to help run the junior coaching sessions.  

4.6 Child Protection and Vulnerable Person Protection Officer 

Nothing to report, however, could any change to child protection data be reported so records 
can be updated. 
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4.7 Senior Team Manager 

The senior team manager was unavailable; Francesca Hawker provided the following report on the 
senior Intercounties tournament.We just managed to put together a county teamthanks to Evelyn 
and Kirsty York who just happened to have her kit in the car on the day. We were 1 gents Longbow 
so we were already disadvantaged. Comments were made to the organisers and to Andrew Rees to 
no avail. There seems to be very little point in attending there needs to be a level playing field. 
Congratulations go to our ladies and gents compound teams who won the overall compound trophy 
and we came third overall the same as last year. The Management Committee decided that it might 
be better to move the county championships to earlier in the year which would enable us to have 
more time to select a team.  

4.8 Junior Team Manager 

It was another great year for our junior team. In September we competed at the intercounties 
and I am pleased to report that we won 4 of the 5 trophies (Not Longbow)! Again in convincing 
style,unfortunately the team was comprised of members from just 2 clubs.  

Further to an earlier email to Richard and Adrian it is with sadness that for a combination of 
reasons I need to take a break away from a number of activities that I am currently committed to 
so this will have been my last event as junior team manager. 

4.9 County Development Officer 

2018 has seen progress on a number of fronts and we have positioned our County well to make 
real progress in 2019. This is especially important as our Governing Body have a number of 
important initiatives they will be putting in place which are complimentary to what we will be 
doing! 

As a County we agreed a set of objectives to help clubs and the county to develop and most 
importantly improve the individual archer’s experience. Progress has certainly been made on a 
number of the objectives including clubs working closer together, launch of a County supported 
Level 1 Coaching Program and a workshop looking at business and club development. 
Improvements to the Website and general communications are also starting to have an impact. 

It is however true to say that we are still not engaging enough clubs and there is still a massive 
amount to do, however putting a positive swing on this, there will be plenty of opportunities to 
improve in 2019. 

Some highlights from 2018 

 Set of ongoing objectives agreed for the county. 

 First of 2 Level 1 courses arranged and filled, waiting list for second course. 

 First Sport England/Archery GB workshops run and 5 planned for 2019. 

 A number of clubs have made massive progress towards improving facilities. 

 First County Field Course Championships run. 

More than £200,000 of external funding to support club development in the county wasattracted. 

Some significant improvements to facilities offered by a number of clubs. 
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A number of L1 Coaching Courses have been completed and again lots of external funding has 
supported individual candidates! 

Gloucestershire clubs won On Target Awards and also made the final of the On Target Club 
Competition. 

I am sure there are many other individual club achievements to add to this list, hopefully, we will 
be able to report many more at the end of 2019. 

From a personal view point, I would like to have supported more work on the objectives 
however club commitments and work being carried out for Archery GB Strategic Group have 
made things a little hectic plus things seem to take me a little longer to do each year! However, I 
am happy to stand again, it would be great to have a job share so would welcome a willing 
volunteer from another club to get involved! 

 4.10 Records Officer 

No report was returned 

4.11 Webmaster 

The Webmaster confirmed that the web site is up to date. 

5.12 G.W.A.S Representative 

There are concerns within Archery G.B. over the results of a recent membership survey. They 
received responses from some 1500 responses from members; of which 22% were either 
unsatisfied or very unsatisfied with the direction A.G.B. were taking. The board is undertaking a 
review of their Key Performance Indicators and are due to meet in the near future. One outcome 
is that it has been agreed to set up a Regional Strategy Design Group. 

The Grand Western Archery Society Council unanimously agreed to the creation of this group to 
help grow and modernize the sport of archery within the region. They are seeking a group of six 
individuals (including one representative from each county) to be part of the Regional Strategy 
Design Group. They must have some background experience in strategy writing and 
implementation and be available to attend a strategy meeting on the 5th January 2019 (location 
West Buckland Village Hall, TA21 9NA) chaired by Lizzy Rees, AGB strategic director and 
GWAS RCO. 

It was also suggested by AGB strategic director and GWAS RCO that the region should invest 
in customer relationship management software and employ a full time member to oversee the 
regions activities and run the regions database. 

As I understand it the county can claim a refund on the entry fees for, 1 WA, I Indoor and 1 
Arrowhead round. 

However the Judge Liaison Officer said that he has noticed that WA and UK record status 
tournaments are not being shoot under the rules of shooting for the number of judges, this 
should be commensurate with the number of targets. If the names 

The recommended minimum number of judges is a judge-in-charge, a director of shooting 
(where required), plus: 
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(a) UK record status and World Record status/WA award target tournaments: one judge for 
each 10 targets. 

(b) UK record status clout tournaments: one judge for each 3 targets. 

(c) All record status field shoots: one judge for each 8 targets. 

(d) All record status flight tournaments – one judge. 

Candidate judges are in addition to these minimum numbers. 

If these conditions no refund of registration is all judges are not listed and no record status 
issued unless the correct number of judges are provided. 

The region is supporting the introduction of electronic systems and will provide a grant of £2500 
towards the purchase for each county. The system will be trailed at the GWAS 45th Indoor 
Championships to be held on the 17 February, 2019. It is suggested that members interested in 
seeing the system in action should attend the tournament as either competitor or spectator. 

Junior Champs and Junior Inter-counties 

It was confirmed that the Open GWAS Junior Champs and Junior Inter-counties will again be 
held at the Yeo Bowmen, Johnson Park, Yeovil 14th September 2019. It was requested that in 
future parents should not approach tournament official with any problem or complaints and 
these should be channeled via the county team manager. 

It should be noted that the Junior Inter-counties championships has a tournament fee. The Inter-
counties fees are reimbursable by the counties 

Senior Inter-counties 

Will be held at Exeter on September 22nd with 25 targets all foam. No was agreed that no scores 
would be dropped. 

It was further suggest that the teams should comprise 1st Class and above with 2 long bows (4 
in total) and 2 bare bows (4 in total). 

Dunster Week 

If any County or Club would like to display their feathers they are more than welcome. 

Birmingham Commonwealth Games 

Archery had not been included in the Birmingham Commonwealth Games. Following a 
campaign for its inclusion The English Archery Federation (EAF) & Archery GB (AGB) have 
been asked to formally submit a bid for its inclusion into the Birmingham Games. This is seen as 
a major step forward. Aston Hall in Birmingham is the preferred location for it to be held. 
Competition format details etc. were not available at this time.  

Council Members 

One final note after many years represent G.A.S. Grand Western Council Malcolm Wootton has 
decided to pass the baton on therefor to ensure that we have two votes at council we need a 
volunteer. This require attendance at three or four meetings a year at West Buckland Village 
Hall, TA21 9NA 

 

http://www.gwas.org.uk/event/gwas-45th-indoor-championships/
http://www.gwas.org.uk/event/gwas-45th-indoor-championships/
http://www.gwas.org.uk/event/gwas-45th-indoor-championships/
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4.13 President's Report 

A sad year with the sudden loss of Sandra Robinson, an active member of Bowmen of 
Minchinhampton, the County society and a regular face at local archery tournaments and 
Dunster. My heart felt wishes go to Alan Robinson and the family. 
  
Thank you, once again, for all of your hard work this year, not only those people that have a job 
on the committee but also those people who help behind the scenes and are sometimes not 
even archers themselves. 
  
Congratulations to all those archers in the county who have achieved personal successes this 
year, I know there are many.  The Junior Team excelled at the Junior Intercounties and I know 
from Cleve Archers that the juniors in general seem to be going from strength to strength. 
  
I know that finding the same enthusiasm for the Senior Team is difficult, for some reason senior 
archers do not aspire to be selected to shoot in the County Team and I am not sure how we can 
change the ethos of this event. 
  
On a positive note, I am proud to be a member of this society, I am proud of all the events we 
organise and how our county is run and I am especially proud to represent my county at the 
Regional Championship Awards at Dunster each year. 
  
Thank you again and please keep up the good work 
 

5. APPOINTMENT OF LADY PARAMOUNT/LORD PATRON 

At the last Management Meeting it was unanimously proposed to nominate Robert Nicholls as 
our Lord Patron for 2018/19. 
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ELECTION OF OFFICERS FOR 2017/2018 
President:    Denise Bunce 
Vice Presidents    Rob Richardson and Barbara Williams 
Chairman    Richard Jones 
Secretary     Adrian Gifkins 
Treasurer     Francesca Hawker 

 

Tournament Secretaries 
Indoor     Martin Tucker 
Outdoor    Steph Gill 
Friendly    TBC 
Clout     Tyndale Archers  
Junior Indoor    Steph Gill 
Junior Outdoor   Steph Gill 
County Dev Officer  Roger Crang 
Junior Team Manager  TBC 
Senior Team Manager  TBC 
 
 

County Coaching Organizer  Declan Ashworth 
Child Protection Officer  Vicki Ellis  
Records Officer   John Godfrey 
Equipment Management  The committee to do this as and when required. 
GWAS Council Reps   Adrian Gifkins,Denise Bunce 
Rep to GWAS Coaching Committee Declan Ashworth 
Rep to GWAS Junior Committee TBC 
Auditors     Roger Crang, TBC 
Webmaster     Bob Nicholls  

6. SUBSCRIPTIONS 2018/19 

FH proposed that, as agreed at the last Management Meeting, an increase of £1 for Senior, 18 
to 25 and University clubs.  

A number of objections were raised and a vote was taken with 25 voting against the increase, 5 
for and 7 abstentions 

The new subscriptions proposalwas rejected.  

7. PRESENTATION OF JOYCE HARDING MEMORIAL SALVERS AND THE LACEY  
TROPHY 

The Lacey trophy 

In the absence of a report from the records officer no information was available 

In the absence of a report from the records officer no information was available 
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The AGM formally closed at 16:00. 

8. ANY OTHER BUSINESS 

FH showed a number of proposed designs for the new County Team Uniform  

A discussion took place relating to the purpose and aim of the Gloucestershire Archery Society. 
It was agreed that the Management committee would review and produce a set of objectives for 
2018  

9. DATES OF MANAGEMENT MEETINGS 2017 

10th January, 9th March, 13th, 9th May, 2019 AGM 17th November 

The meeting finally closed at 16.05. 

Signed as a true record. 

 

 

 

 

 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~     

Chairman 


